Clements Band and Color Guard Booster Club Meeting Minutes
Date: Thursday, April 6, 2023 
Location: Zoom Meeting 
Call to Order: 6:00 pm

Present:
Debra Henehan – President, Leslie Wolff – Band VP, Connie Holder - Color Guard VP, Asha Dale -Treasurer, Meredith Kornegay - Historian, Ansen Sobrinho – Secretary, Director Jeff Johnson, Heather Rudolph, Diana Nassar, Jennie Funderburk, Erin Bersin, Karen Ferguson, Han Doan, Tiffany Jen, Sharon Cheang, Purvi Baron and Rick.

Last Meeting Minutes:
[bookmark: _GoBack]The minutes for March 01, 2023, were presented and reviewed with no corrections or additions. The minutes were approved as presented. Debra Henehan asked for a motion, Diana Nassar made the motion, Heather Rudolph seconded motion, motion passed.

President Debra Henehan’s Report: 
· The Band banquet will be held at the Sugar Creek Country Club on 04/28/2023 at 6pm. The link to the form to purchase the meal is in the email sent by Mr. Johnson and in the Band app.
· Spring Concert will be held at the CHS auditorium on 05/12/2023 at 7pm. Ads featuring your student can be purchased to be added to the Spring Concert program – ad purchase details are in the email sent by Mr. Johnson.
· The Color guard did well in the state contest. They finished their competitions for the year.
· Percussion is going to state in week, they are seeded #1 in their class.
· Teacher/ Staff appreciation week is on 05/09/2023. The Clements Band and Guard families need to support this event as the staff by signing up.
· Marching Band Camp starts on 04/20/2023 and will be on Thursdays from 5.30 pm – 8.30 pm.
· Evaluation of Cadence bank vs other large banks was performed to get more features like Zelle without paying any fees. Square is costing us almost $2000 for handling financial transactions. The motion to switch our banking partner from Cadence bank to Bank of America was made by Leslie Wolff and seconded by Erin Bersin.
· Shared Dreams is requesting Clements HS families to donate soaps, shampoo, and conditioner to support FBISD families during the summer. Deadline is 04/14/2023.
· Adriana Stanescu is helping to find sponsors for next year.



Treasurer’s Report – Asha Dale:  
· Asha presented the financial report- total budget for the year = $89,975.00
· Total Spend = $70,111.53
· Planned expenses = $15,072.07
· Remaining budget = $19,863.47
· Bank balance = $129,482.08
· There are some pending winter guard and banquet expenses. We are expecting to roll over $5,000 in the next year.

Nominating Committee’s Report: 	
· The Nominating Committee presented the following candidates for the Next Booster Club board:
President – Heather Rudolph
Co-President – Erin Bersin
Band VP – Diana Nassar
Color Guard VP – Tiffany Jen
Treasurer – Asha Dale
Secretary – Ansen Sobrinho 
A big Thank you to Debra Henehan, Leslie Wolff and Connie Holder for their gracious service and valuable time to the Band and Color Guard.

Director Jeff Johnson’s Report:  
· FBISD Bond election – For more details about the upcoming FBISD Bond election; check www.fortbendisd.com for more information. 
· Band & Guard Registration will be on 05/20/2023. 
· Academy Sports & Outdoor was looking for a school band with blue uniforms in their ad. Mr. Jeff Johnson asked the students if they would be interested in participating and the filming with the football team was supposed to happen today. However due to rain, it has been rescheduled for 04/19/2023. The Band is expecting to get $3000 for our participation. 
· Today was the last day for seniors to apply for the Band scholarship. The scholarship committee will be meeting soon to finalize the recipients. 
· A working budget was presented, there are some items that are still pending; prior to being included in the budget. The district will be notifying Mr. Johnson what the district will be responsible for in May. Expect to see a few more changes. The budget will be presented for approval at the next meeting.  

Adjournment: 
Debra Henehan asked for a motion, Heather Rudolph made a motion to adjourn the meeting and Leslie Wolff seconded it. The meeting was adjourned at 6:45 pm.




Respectfully submitted by Ansen Sobrinho
__________________________________________ 		______________________
Secretary – CHS Band & Color Guard Booster Club			 Date of approval
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