Clements Band and Color Guard Booster Club Meeting Minutes

Date: Wednesday, September 7, 2022 
Location: CHS Band Hall 
Call to Order: 6:30 pm

Present:
Debra Henehan – President, Leslie Wolff – Band VP, Connie Holder - Co-Color Guard VP, Ansen Sobrinho – Secretary, Adriana Stanescu – Sponsorhips, Jeff Johnson – Director, Preston Winton – Color Guard Director and parents of Band and Color Guard students.

Director Jeff Johnson’s Report:  
· Band and Color Guard will learn the whole show by the end of September.
· Bus driver shortage is affecting the availability of buses to football games. No buses are available before 5:15 pm.
· Bands of America contest will be on September 24, 2022, in the Woodlands. It will be an all-day event and the itinerary is on the Band App calendar. The second contest will be on October 8, 2022, at the Katy Marching Festival.
· Trailer has been delivered with all features except for the powered ramp as parts were not available. The trailer will be shipped and retrieved after marching season at no extra cost when parts become available.
· Changes to the calendar are posted on the Band app, parents and students are encouraged to check frequently. 
· An experienced chorographer will be making 4 visits – the last one will be on October 10th. So there will be no practice on October 13th due to the 8 hour/week rule for practice.
· VATRE update – all details are available on www.fortbendisd.com

[bookmark: _GoBack]Guard Director Preston Winton’s Report: 
· The Color guard has learned the first 2 parts of the show, will continue to practice and learn the whole show by the end of September.
· Uniforms were received last week; shoes will be available this week in time for Thursday’s game.
· 25 band students will join the Color guard in the show.

President Debra Henehan’s Report: 
· September 30th is Homecoming. 
· Mums-in-charge is Diana Nassar. A signupgenius link will be posted requesting volunteers for selling and making mums.
· JotForm will be available to purchase mums.
· Gameday volunteers are required for meals, chaperoning and the Pit and Prop crew. All signupgenius links are available in the Clements Band & Guard Volunteers group in the Band app.
· Fundraising is done through the Amazon Smile (inking your account to Clements Banks & Color Guard Booster Club) and Kroger; parents were requested to sign up and support the Booster club. Details on how to signup will be posted on the Band app.
· Eligibility—Students must be passing ALL classes on Progress Report #2 (Sept. 16—next Friday!) and again on the Term #1 Report Card (Oct. 7).  Students who become ineligible will not retain a marching spot in the show.

Treasurer’s Report:  The Profit and Loss report was not ready in time for the meeting. addendum. 

Adjournment: Debra Henehan asked for a motion, Heather Rudolph made a motion to adjourn the meeting and Leslie Wolf seconded it. The meeting was adjourned at 7:11 pm.



Respectfully submitted by Ansen Sobrinho



__________________________________________ 			______________________
Secretary – CHS Band & Color Guard Booster Club			 Date of approval

